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Project Summary

Status: Completed

A fast-growing healthcare provider with a network of multi-specialty hospitals and diagnostic centers
offering inpatient, outpatient, and telehealth services. The organization focuses on patient-centric
care, leveraging digital technologies for clinical workflows, diagnostics, and health data management.

Challenges:

> Fragmented Patient and Operational Data: Patient records, billing, diagnostics, and inventory
data resided in disconnected EMR, ERP, and LIMS systems causing incomplete patient views and
operational inefficiencies.

> Lack of Real-Time Health Insights: Doctors and administrators lacked role-based dashboards for
patient vitals, diagnostics, and hospital metrics, delaying timely clinical responses.

> Manual Reporting and Delayed Decision-Making: Performance, finance, and outcome reports were
manually compiled, taking days to generate and slowing critical decision-making.

> HIPAA Compliance and Data Security Risks: Growing volumes of sensitive data required robust
encryption, identity controls, and audit readiness to meet HIPAA standards.

> Disconnected Digital Platforms: The mobile app, web portal, EMR, and ERP operated in silos, resulting
in data sync issues and inconsistent patient experiences.



Solutions:

— Unified Healthcare Data Platform: Oracle Fusion Cloud ERP and Oracle Autonomous Data Warehouse
centralized financial, clinical, and operational data across EMR, LIMS, and ERP systems offering a
single source of truth for leadership and care teams.

- Real-Time Clinical & Operational Analytics: Oracle Fusion Analytics delivered role-specific
dashboards for clinicians, executives, and finance teams enabling real-time tracking of patient vitals,
bed occupancy, diagnostics, and KPlIs.

— End-to-End Integration and Workflow Automation: Oracle Integration Cloud linked EMR, ERP, the
patient mobile app, and web portal ensuring consistent, real-time data exchange and smoother care
coordination.

— Compliance and Security with Fusion Middleware: Oracle Identity Cloud Service (IDCS) and Oracle
Data Safe provided identity governance, access management, encryption, and auditing ensuring
strong HIPAA compliance.

—> Accelerated Reporting & Decision-Making: Fusion’s automation capabilities reduced reporting cycles
from days to minutes, powering agile decisions and clinical performance tracking.

Tech Task:

> Oracle Fusion Cloud ERP: Manages finance, procurement, and hospital operations.
> Oracle Fusion Cloud SCM: Streamlines medical supply chain and inventory.
> Oracle Integration Cloud: Connects EMR, LIMS, mobile apps, and portals.

> Oracle Identity Cloud Service (IDCS): Ensures secure access and HIPAA compliance.

Results:

1 Improved Operational Visibility: Real-time dashboards gave administrators a full view of patient
flows, diagnostics, and hospital utilization improving resource planning.

Enhanced Patient Outcomes: Faster clinical access to patient data led to more accurate
2 diagnoses and timely treatment, improving patient satisfaction and care quality.

3 80% Reduction in Manual Reporting Effort: Automated dashboards and analytics drastically
cut down manual work and enabled proactive management.

4 Seamless Digital Experience: Integrated mobile and web platforms provided patients consistent
access to medical records, appointments, and teleconsultations.

5 Stronger Security and Compliance: Built-in Fusion tools ensured data was encrypted, governed,
and monitored keeping HIPAA compliance intact across all systems.
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